2020-002
BOARD OF SARPY COUNTY AND CITIES WASTEWATER AGENCY
RESOLUTION APPROVING PROFESSIONAL ACCOUNTING SERVICES AGREEMENT
WITH HAYES & ASSOCIATES, L.L.C.
WHEREAS, pursuant to the Interlocal Cooperation Act, Neb. Rev. Stat. § 13-801, et seq. (the
“Act”), Sarpy County and the Cities of Papillion, Bellevue, Springfield, La Vista and Gretna entered
into that certain Interlocal Agreement Creating the Sarpy County and Cities Wastewater Agency dated
September 19, 2017 (as amended, the “Formation Interlocal”) and formed the interlocal agency called
the Sarpy County and Cities Wastewater Agency (the “Agency”) (all capitalized terms not otherwise
expressly defined herein shall have the same meanings as provided in the Formation Interlocal). The
Formation Interlocal is incorporated herein by this reference;
WHEREAS, the Agency is a separate body corporate and politic under the Act;
WHEREAS, pursuant to the Agency Formation Agreement, the powers of the Agency as a body
are exercised by the Agency Board;
WHEREAS, pursuant to Section V of the Agency Formation Agreement, the Agency has the
authority to contract with and compensate consultants for professional services and other consultants
and services that the Agency Board finds necessary, useful, or convenient to carry out the stated
purposes of the Agency;
WHEREAS, the Agency requires the services of a professional;
WHEREAS, the Agency has received a proposal for professional accounting services from
Hayes & Associates, L.L.C. (“H&A”) pursuant to which H&A will assist the Agency with, among other
things, (a) the preparation of a basic accounting manual documenting Agency policies and procedures
and accuracy of opening balances, (b) maintenance of Agency financial records, (c) establishing and
implementing internal financial controls, and (d) the preparation of financial statements for the Agency’s
year-end audit;
WHEREAS, the Agency Treasurer, after reviewing the attached proposal, has recommended to
the Agency Board that H&A’s proposal be accepted and the Agency enter into a contractual agreement
with H&A, as attached hereto as Exhibit A (hereinafter the “Professional Accounting Services
Agreement”); and
WHEREAS, the Agency Board discussed the Professional Accounting Services Agreement and
after discussion the Agency Board deemed it appropriate and advisable to approve the Professional
Accounting Services Agreement.
NOW, THEREFORE, BE IT RESOLVED BY THE AGENCY BOARD that the Professional
Accounting Services Agreement is hereby approved; and
NOW, THEREFORE, IT FURTHER BE RESOLVED BY THE AGENCY BOARD that the
Agency Board Chair is hereby authorized to execute, on behalf of the Agency Board, the Professional
Accounting Services Agreement and any and all documents associated with or in furtherance of the
Professional Accounting Services Agreement.
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Exhibit A
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February 6, 2020

To: Amber Powers
Via Email: apowers@papillion.org
Sarpy County and Cities Wastewater Agency
122 East Third Street
Papillion, NE 68046
We are pleased to provide this proposal to provide the services described below to the Sarpy County
and Cities Wastewater Agency.
We see three distinctive steps for this engagement, 1) Exploratory; 2) Monthly Outsourced
Accounting Services; and 3) Yearend Preparation of Financial statements and Audit
Preparation. Steps two and three would be reoccurring on a monthly and annual basis, respective.
Step one would be a one-time occurrence.
Step 1 - Exploratory:

The primary object of this step is to ensure we create a basic accounting manual documenting the
policies and procedures in place and that opening balances are accurate. The purpose of this phase is
to gain as much relevant information about the Sarpy County and Cities Wastewater Agency and
clearly understand the internal controls and financial reporting in place. This will include additional
discussion with you and your external auditor.
During this exploratory step we will review your accounting controls currently in place. We will
gauge the reliability of your accounting system by performing a reconciliation between the opening
balances for the current period to the balances reported on the June 30, 2019 audited financial
statements.
We anticipate this step to require a limited number of hours based on preliminary discussion with
Tim Lens, BerganKDV, and yourself.
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Step 2 - Monthly Outsourced Accounting Services:
The objective of this step will be to ensure that you have accurate and timely financial records
maintained on a monthly basis which combined with QuickBooks Online will allow you to have
accurate and complete information that can be relied on for management decision making. It is our
intent to design these services to eliminate the material weakness in segregation of duties that was
reported by BerganKDV in their June 30, 2019 audit report.
We will obtain historical information for the period July 1, 2019 through the present and reconcile
that with the information currently entered into your QuickBooks Online account. Based on the bank
statements (containing copies of checks) we will ensure all receipts and disbursements are properly
recorded, as well as, reconcile the bank account(s).
On an ongoing basis, we would obtain the listing or approved claims, listing of checks written and
signed by you, receipt/deposit slip information, and bank statements. We will then reconcile the bank
account(s) and provide you a copy of the reconciliation and bank statements for your records. We
would recommend having the bank statements mailed directly to our office for review and comparison
to the approved claim listing.
We anticipate this taking approximately four hours each month.
Step 3 - Yearend Preparation of Financial statements and Audit Preparation:
The objective of step three is to eliminate the significant deficiency reported in your 2019 audit report
related to the need to establish internal controls over financial statement preparation and review. We
would prepare financial statements in accordance with accounting principles generally accepted in
the United States of America based on information provided by you.
In order to accomplish this, each July we would prepare accrual entries and produce a complete set
of financial statements and footnotes. We will conduct our engagement in accordance with Statements
on Standards for Accounting and Review Services (SSARS) promulgated by the Accounting and
Review Services Committee of the AICPA and comply with the AICPA’s Code of Professional
Conduct, including ethical principles of integrity, objectivity, professional competence, and due care.
We will provide you an engagement letter on an annual basis detailing each parties’ responsibilities
related to this preparation engagement.
At the conclusion of this step we will deliver to you a complete set of financial statements and
footnotes, as well as, working papers to support each line item on the balance sheet. This could then
be provided to BerganKDV leading up to their audit and would eliminate the need for them to assist
you in preparing your financial statements and the related significant deficiency.

We estimate this step to take between 15 and 20 hours.
Timeline for each Step:
Exploratory: Will begin upon receipt of notice to proceed and obtaining a signed engagement letter.
Monthly Outsourced Accounting Services: We will have a 10-day turnaround from the date of
receipt of information from you and the bank to provide you the monthly services as described above.
Yearend Preparation of Financial statements and Audit Preparation: Within 45 days of yearend
we will have provided you the prepared financial statements and audit support package.
Fee Proposal for each Step:
Exploratory: To be billed at our blended hourly rate of $135 per hour.
Monthly Outsourced Accounting Services: Flat fee of $540
Yearend Preparation of Financial statements and Audit Preparation: Billed hourly at our
blended rate of $135. We anticipate this to take between 15 and 20 hours.
We appreciate the opportunity to assist you and believe this proposal accurately summarizes the
services we could provide that would fully address your needs and eliminate the internal control issues
noted in the 2019 audit. If you have any questions, please let us know. If you agree with the terms of
our proposal as described in this letter, please return a signed copy to us. Upon notification of
acceptance, we will also provide an engagement letter in accordance with AICPA standards regarding
the annual preparation of your financial statements for the year ending June 30, 2020.
You may request that we perform additional services not contemplated by proposal. If this occurs, we
will communicate with you regarding the scope of the additional services and the estimated fee. We
also may issue a separate engagement letter supplement covering the additional services. In the
absence of any other written communication from us documenting such additional services, our
services will continue to be governed by the terms of this engagement letter.
Very truly yours,

Hayes & Associates, LLC
Omaha, Nebraska

Hayes & Associates, LLC
Accouting Firm Services Proposal for Sarpy County & Cities Wastewater Agency
February 6, 2020
Firm Services
Step 1: Exploratory
Step 2: Monthly Outsourced Accouting Services
Step 3: Yearend Preparation of Financial Statements & Audit Prep.

Rate
$
$
$

Term
Quantity
135 /hour
5 hours
540 /month
12 months
135 /hour
20 hours
12-Month Total Estimate/Quote:

Totals
$
$
$
$

675.00
6,480.00
2,700.00
9,855.00

